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ORGANIZATIONAL DEVELOPMENT
TEAM STRENGTHENING ACTIVITIES

5. Road to our Future

This highly interactive program takes teams and
departments on a journey of visioning, planning,
and "mapping out" their desired 2-5 year
destination with minimal disruptions and "plenty of
gas in the tank." It is an innovative, fun, engaging,
and meaningful way to do strategic planning using
art supplies and creativity. (2-3 hours)

Successful teams have extraordinary talent and
have also established a culture of mutual trust and
respect, enabling them to successfully work
together. This highly interactive activity takes teams
on a journey to envision and/or reflect on culture
and core values while demonstrating care and
respect for one another’s feelings and valuing all
members’ perspectives. The result is a Trusting
Team Statement that can be utilized as the
foundation to produce results and build strong
relationships. (2-3 hours)

KEY FOCUS AREAS

Personal Development

Bus Stop

This activity is a great warm up to get people
moving, thinking, and belly laughing as they make
quick decisions on “this”, or “that” questions
related to everyday preferences. (15-30 minutes)

WCU Employee Bingo
A twist on the traditional classic where individuals
embark on a scavenger hunt of fact finding to

learn more about their teammates and race to
shout BINGO! (15-30 minutes)

What's in Your Bag

Individuals step into a personal space in this
simple activity that engages and enhances trust
amongst teams. Share as little or as much as you
chose to with a photo of a pet or person, a place
traveled to, or a favorite item or memory. (15-30
minutes
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